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ABSTRACT

Internal auditing function is central to good caiqte governance. It provides the administrativen@revork
within which financial transactions are to be perfed. The study sought to examine the role of makeaudit function in
corporate governance at the CCMA. It adopted csestional and descriptive study designs. A totel3# respondents,
comprising 76 staff of CCMA and 56 Assembly persoveye sampled from a population of 206. Stratiflfaddom
sampling was used to sample respondents for tlily.stine study adopted a questionnaire as an insmuio gather data
from the respondents. The study found that thernateauditing function was helping to check theicéht use of
resources at CCMA, and all the elements of intemaliting function had a positive effect on corgiergovernance.
However, the effectiveness of internal auditingctwporate governance was limited by the lack ofitprteymeasures to
deter people from flouting directives from the mi@ audit unit. The study recommends that therivaleaudit unit in
collaboration with the management of the Assemblyutd institute punitive measures to personnel fibiat directives

from the unit.

KEYWORDS: Agency Theory, Corporate Governance, District Addgminternal Auditing Function, Stakeholder
Theory

INTRODUCTION

The need to focus on improving corporate governahae increased in many developed and developing
economies during the past few decades, espeaiatheiwake of economic collapse and financial sri&own & Caylor,
2006). Corporate governance entails a journeyrdgatires committed senior leadership, integratedirihg, coordinated
execution, and constant monitoring. It is esseritinkeffective risk management and compliance wittiims, and a key
element in improving economic efficiency and ecommgrowth in addition to strengthening investor fidence. For
these reasons, investors and other stakeholdeus ealmpanies that anticipate problems and showepe@ of strong
internal oversight. This suggests that well-govdrimeganizations should recognize that balancing itierest of all
stakeholders is critical for a sustainable orgdioma Best governance addresses the needs of ah afrganization’s

stakeholders.

According to the European Commission (2003), faturand weaknesses in oversight, accountability, and
awareness are recognised as key root causes wdabiet financial crisis and corporate failures Wid&ghe Commission,
therefore, demands that boards of directors andutixe management should adhere to sound risk nemmeaigt, and

demonstrate publicly that they are in control ddittorganizations. More specifically, the boarddafctors is tasked to
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ensure that appropriate systems of risk manageamehinternal control are put in place.

The global financial crisis has sparked significelminges in the philosophy, intensity, and appraddinancial
services regulation around the world. Considerirggibcreased regulatory scrutiny as well as divestfrom executives of
the organization to strengthen controls and imprislemanagement, Cohen, Krishnamoorthy, and Wig002) indicate
that internal audit’'s responsibilities are widennagidly. To achieve the quality of governance, ¢thenpany must focus
on all cornerstones of corporate governance armhiticular the internal audit function. Businesaders expect internal

audit to play a more strategic — rather than mematical — role in the governance process.

Internal auditing is an integral part of corporgt®/ernance in both the public and the private seqi@ohen &
Hanno, 2000). It is a champion in assessing oppities where corporate governance can be strengthand suggesting
corrective action as needed. It helps in improyiglic confidence in corporate governance. Inteenalitors can meet
the heightened expectations by taking a more ohstw of corporate governance and aligning ingm@udit skills and
activities to assess, improve, and monitor theganizations’ corporate governance capabilities.yTdre to evaluate and

contribute to the improvement of risk managemeumttrol, and governance.

An internal audit function can be viewed as a tfilse defense” against inadequate corporate gewvem and
financial reporting (Bou-Raad, 2000). It assesdes ¢commitment to the ethics of the organization @sdgoals,
programmes, and activities. Bou-Raad (2000) asHeatsthe internal audit function has shifted frome of assurance to
that of value-added and attempts to move the psimfiedoward a standards-driven approach with ahteiged identity.
The Institute of Internal Auditors (2004a) alsorgeizes the assurance and consulting role of intewnditing in corporate
governance to reflect its definition. The Institutefines internal auditing as an independent, dbgassurance and

consulting activity designed to add value and impran organization’s operations.

It has been widely recognized that the role ofitiernal auditor becomes increasingly more impdrit@terms of
creating good corporate governance structures gAile D’Onza, Paape, Melville & Sarens, 2006; @G, Hermanson
& Raghunandan, 2005; Nagy & Cenker, 2002). Thermateauditor is tasked with the gathering of infation on

inappropriate accounting practices, inadequateriatecontrols, and ineffective corporate governance

A focus on corporate governance, thus, offers mateaudit the opportunity to become a more acti strategic
team player. Cohen and Hanno (2000) state thatetivards of improved corporate governance encompase than a
greater sense of personal accomplishment or commaaly. They assert that internal audit plays afailrole in fostering
an integrated, well-planned and progressive govemaprogramme which has an effect on profitableestment

opportunities.

It is now generally accepted that the correlatietween internal auditing and corporate governafieeta all
kinds of economic activity and that the perceivatplications and consequences of this interactiove hehanged
considerably in recent years. Cohen et al. (20@23qive that effective cooperation of corporateegoance and internal
auditing improves performance, and is a source whpetitive advantage. The contribution of interaalditing to
corporate governance is depicted through demargdtie relationship between internal audit and kéments of

corporate governance.
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Even though corporate governance has several canggrColbert (2002) reports that the Board of &oes has
been recognized as the key player in corporatergawee by regulators and governance committees. i§liecause the
Board of Directors is ultimately responsible foetbrganization’s accomplishment of its objectivasd the internal
auditor’s contribution is to providing informatido that group. The internal audit’s role is alsadial to assisting the
Board of Directors in its governance self-assessiat best practices (Razaee & Lander, 1993; Ra2866).

Carmichael, Willingham, and Schaller (1996) mentibat internal auditing is an important manageciahtrol
device which is directly linked to the organiza@drstructure and the general rules of the businedgsernal auditors
provide management with information concerning dinganization’s financial, operational and compliaractivities to

improve effectiveness, efficiency, and economy ahagement performance and activities (Arena & Aaz@009).

The Government of Ghana has taken a proactiveisteptablishing the Internal Audit Agency (The Aggror
IAA) by an Act of Parliament in 2003. The IAA is m#ated to co-ordinate, facilitate and provide guadissurance for
internal audit activities within the public sectostitutions (the IAA Act 2003, Act 658). The Agenhas formulated three
strategies which it is currently pursuing to impedhe image of the Internal Audit function in thgbfic sector. In Ghana,
well-performing internal audit function is considdras one of the strongest means in order to nraauitth promote good
governance system in a company. Good governaramndered as a tool that is used in order to aehige strategy of a

company (Belay, 2007).

As one of the important keystones and foundatidnsogporate governance, internal auditors are gaied to
work with audit committees, boards, and senior rgangent to help to guarantee that ethical behalsersf down all the

way through the ranks to lower level employees|BaiGramling & Ramamoorti, 2003).

The Cape Coast Metropolitan Assembly (CCMA) is ofighe 20 political and administrative Districts fine
Central Region of Ghana. As statutorily requirdm Auditor-General, in accordance with Articles (7and 253 of the
1992 Constitution of the Republic of Ghana and i8aci21 of the Local Government Act, (Act 462), artdkes the

auditing of the management and utilisation of thetiizt Assemblies’ Common Fund and other Statuteugds annually.

The scope of internal auditing requirements haseamed tremendously and this has affected theimtdenal
auditing plays in the context of corporate goveogarBostan and Grosu (2010) indicate that therevg a greater focus
on corporate governance and the assessment aftéreal audit function’s role in organizations. Téstablishment of the
IAA by an Act of Parliament in 2003 helps to comate, facilitate and provide quality assurance ifdernal audit
activities within public sector institutions (th&A Act 2003, Act 658). The Auditor-General is thinee mandated to
undertake the auditing of the management and aiffitim of the District Assemblies’ Common Fund ankeo Statutory

Funds annually for Parliament.

Further, the Internal Audit function in the Ghamaipublic sector faces a perception and, to somengxa
credibility problem as a value adding a unit of jmlorganizations. The Internal Audit Agency (2008)lieves that the
importance of Internal Audit is “shrouded in obsttir These unfortunate background issues contitouplay down the
importance of Internal Audit as a key function tbah strengthen the oversight responsibility ofgbeerning body. Chief
executives, boards, audit, and risk committees hatseincreased expectations of the depth andtgudlthe work which

needs to be performed by their organization’s mdkrudit function in relation to corporate goveroe. Bailey et al.
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(2003) report that the internal audit function @ougs to play only a minor role in many organizasio

How do the afore-mentioned help to improve the @ffe functioning of the internal audit function ptiblic
organizations to enhance corporate governanceaflidg, therefore, sought to examine how the inteandit function of

CCMA is contributing to corporate governance.

The general objective of the study was to exantieerdle of the internal audit function in corporgtevernance

at the Cape Coast Metropolitan Assembly.
Specifically, the Study Sought to:
» Examine the internal auditing function at the CCMA.

 Make recommendations on how to improve corporateegmnce at the CCMA through internal auditing

function.

The study sought to find answers to the questioma the internal audit unit function at the Capea&

Metropolitan Assembly.
Theoretical Review

The study adopted the agency theory, and the stédehtheory of corporate governance to help stheéycodes

of practice in corporate governance.

Agency theory is the dominant philosophical basairi the relationships between financial marketd an
organizations. It is a supposition that explaine tkelationship between principals and agents inbsiness. It is
concerned with resolving problems that can existgancy relationships; that is, between princifglgh as shareholders)
and agents of the principals (for example, compaxgcutives). The theory was developed in the firreconomics
literature (e.g., Fama, 1980; Fama & Jensen, 19&3en & Meckling, 1976), and has attracted orgdioiz theorists and

strategic management scholars, thereby resultiagange number of studies over the last threedieca

Jensen and Meckling (1976) identify managers asatients who are employed to work for maximizing the
returns to the shareholders, who are the princigaisners become principals when they contract withcutives to
manage their companies for them. Principals intketr capital in a company and design governanctesys that
maximize their utility. The executive accepts tlyemt status when they perceive the opportunity &ximize their own
utility. Agents accept the task of managing. Jer(d®83) assumes that as agents do not own the rediquds resources,
they may commit ‘moral hazards’ (such as shirkingjes to enjoy leisure and hiding inefficiency tmal loss of rewards)

merely to enhance their own personal wealth attist of their principals.

In agency theory terms, the owners are principadsthe managers are agents and there is an agescwihich is
the extent to which returns to the residual claiteathe owners, fall below what they would be ié tprincipals, the
owners, exercised direct control of the corporafidensen & Meckling 1976). Eisenhardt (1989) steghat agency

theory specifies mechanisms which reduce ageney los

The stakeholder theory which assesses governart@enformance was also important for this studywdis

originally developed by Ed Freeman in the 1980aké&holders are instrumental in the corporate sscaad have moral
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and legal rights (Donaldson & Preston, 1995). ety challenges agency assumptions about the gyiofashareholder

interests.

Conversely, stakeholder theory argues that thexearhole variety of stakeholders involved in tihgamization
and each deserves some return for their involvermfrtording to the theory, a benefit is maximizédhie business is
operated by its management on behalf of all stakleln® and returns are divided appropriately amotigste stakeholders,
in some way which is acceptable to all (Freemar84)9Unfortunately, Freeman and McVea (2001) menticat a
mechanism for dividing returns amongst all stakéé which have universal acceptance does not, exidtstakeholder

theory is significantly lacking in suggestions lstrespect.

The theory argues that a company should be manig#te interests of all its stakeholders. Thesergsdts
include not only those of the shareholder but alsange of other direct and indirect interests€rran & McVea, 2001).
Employees are obviously key stakeholders and tlaen la voice in the governance of the firm. Supplind customers
have strong direct interests in company performawbée local communities, the environment as veslisociety at large
have legitimate indirect interests.

The argument that is repeatedly raised againsakelsblder view of the firm is that it is hard toeoationalize
because of the difficulties of deciding what weighbuld be given to different stakeholder interestserms of corporate
governance, Kaptein and van Tulder (2003) arguatlifrexecutives are to be made accountable tofadl company’s
stakeholders, they will, in effect, be answerabledne. Enlightened stakeholder theory, therefemggests the practical

value of accountability to shareholders even ibarld takes other interests into account in its aohdf a firm.

Agency theory is relevant to many aspects of omgitns, from the fundamental question of why thgist to
guestions of corporate structure. The agency themasyadopted to advocate that the purpose of catggovernance is to
minimize the potential for managers to act in a nesncontrary to the interests of shareholderss#essed whether
principals and agents act rationally and use timraoting process to maximize their wealth. Thibésause it is believed
that some agents have self-seeking motives, soateyikely to take the opportunity to act agaitiet interests of the

owners of the Assembly.

The agency theory helped to explain the existemaaternal auditing at the CCMA, which also helgedexplain
important characteristics of the internal auditdiion, namely its size. It is assumed that the niafiermation asymmetry,
the greater the need for monitoring to reduceitifrmation asymmetry, resulting in a larger intdraudit function. The
theory helped to explain that internal auditingelother intervention mechanisms such as finameg@drting and external

auditing, helps to maintain cost-efficient contiagtbetween owners and managers of the Assembly.

The stakeholder theory of corporate governance wsed to explain that those who have a stake in the
functioning of the Cape Coast Metropolitan Assem(i@ZMA) are made up of large and diverse groupgr&ltare many
stakeholders with different goals and they seekediht benefits from the Assembly. For example, leyees of the
Assembly seek job security, the Internal Revenue/i&e wants its tax payments, and the community tevan solid
economic base. The stakeholder theory helped teridesthat these different interests control theeXsbly in their own

specific ways, and none has any better right t@ ligswoice heard than any other.

Impact Factor(JCC): 3.2176 - This article can be downloaded from www.impactjournals.us




| 20 Kwabena Owusu & Ernest Kingsley Enyan |

METHODOLOGY
This section discusses the methodology used teataihd analyse data for the study.
Research Design

The study adopted cross-sectional and descriptivdysdesigns. Cross-sectional study design was tadop
because the researcher wanted to gather data frerstidy institution at a single point in time. Shissues about the
internal audit function and corporate governancaublECMA were gathered once without tracking vioiad over time as
certain conditions changes. According to Neumai®§20a cross-sectional study design entails observaf a subset of a
population, description of the current nature aodditions that exist, studying of the relationshiptween different

variables at a single point in time and showing Ivawiables affect each other.

This study design was adopted because the reseasbiemed uniformity in the operational conditi@ishe
Assembly in relation to issues about internal aadil corporate governance. This assumption wasatitpecause good
corporate governance should always form the bdsikeoactivities and decisions of the Assembly. igirty, since the
activities of the internal audit unit are goverdsdan Act, it is expected that all actions of thét would be uniform as
directed in the Act that establishes the InternadiifAgency.

Sarantakos (2005) defines a descriptive study deaiy a design that involves compromise or conimask
attempts to discover relationships between existangables. As a result, the study was designegatber relevant and
accurate information on the internal audit functiand corporate governance at CCMA. The design combboth
guantitative and qualitative techniques to exantime role of the internal audit function on corperaovernance at
CCMA.

Study Population, Sample Size, and Sampling Procetki

The population of the study constituted all staffttee central administration of the Cape Coast bfstiitan
Assembly, and Assembly members under the CCMA. & hee a total of 119 workers under the central athtnation of
the CCMA, 87 Assembly members under CCMA. The iogilon is that the total population of the studys\286.

The sampling frame for the study comprises thef siathe central administration of the CCMA and Aswbly
members of CCMA. According to Krejcie and Morga®70), a population of 206 requires a sample siZE3af Stratified
random sampling technique was used to sample rdspts for the study. The respondents were categbiiizto two
strata, staff from central administration and Asklsnmembers. Proportionate sampling was used terchitte the number
of respondents to be sampled from each stratumtheetotal numbers in each category in the pomratstaff from the
central administration constituted 57.8 percenthef total population, whereas the Assembly membenstituted 42.2
percent. Deducing these proportions from the sarsigke implies that 76 respondents were sampled fhanstaff of the

central administration while 56 respondents werepad from the Assembly members’ category.

The list of members from each stratum was obtafnaeh the central administration of the CCMA. Thétdoy
method was used to randomly sample respondenthdostudy. With the lottery method, the names ofmimers in each

stratum were written on equally sized papers atakfl into a bowl. The papers were shuffled for edime to make sure
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they were not in any pre-determined positions. &tleption of this method was to give each membehénsampling
frame equal chance of getting selection into thepda. It was also to reduce sampling bias and gd#iredata about the
effectiveness of the internal audit function tovgcdrporate governance. In other words, ensuriingefss in the sampling

process was to help to gather unbiased data adbeinternal audit functions at the Assembly.

After shuffling, the first draw was made withouplacement and the name of the respondent was nobed.
process was repeated until the required sample &arategory was exhausted. The process was alsategpto select
members from the other category.

Method of Data Collection

A survey was used as the data collection procethuréhe study. Creswell (2003) indicates that tievey
method of data collection is used when a reseansfsdres to collect data from a segment of a pofmiatAccording to
Sarantakos (2005), the advantage of the surveyatdiizction method is that it uses cost-effectivegedures to gather
data and generalize findings to cover the entifgufaiion. A questionnaire, as a method, was usegtioer data from the
respondents. Questionnaire administration enalbleddspondents to administer the instruments atakag convenience
without any pressure from their superiors. The difsatage with the questionnaire administration nas-response and

misplacement of the questionnaire.
Research Instrument

A questionnaire was used as the instrument for claitaction in the study. A questionnaire was uedause all
the respondents were perceived to be literatescahaead and administer the instrument themselitb®wt the support
of the researcher. A questionnaire was also usezhaédle the respondents to administer their inggnimat their own
convenient time without any pressure from superibnaas perceived that the questionnaire wouldoknthe respondents
to present unbiased data on issues about inteuu unctions and corporate governance at the CCNWie use of
guestionnaire also enabled the respondents tatiéiieidentity.

Both close-ended and open-ended questions weretasedlicit for data from the respondents. Howehe
majority of the questions were close-ended. Fivienpdikert scale type of questions was also empdoye the

guestionnaire.
Data Analysis

The data was first cleaned to do away with granmabgrrors and inconsistencies in responses. Tte wias
entered into Statistical Product for Service Sohdi (SPSS) software, version 21, for analysis. ddta was processed by
both SPSS and Microsoft Excel 2013 Professionaliddi Descriptive statistics such as frequenciescgntages, cross-
tabulations, means and standard deviations asasethi-square test of independence were usedst®altitables were

used to present aggregated trends in the data.
RESULTS AND DISCUSSION
This part presents the results and discussioneod#ita gathered from the field.

The research objective sought to examine the iateanditing function at the CCMA. According to Nagynd
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Cenker (2002), the internal audit function is tattol and maintain the quality of corporate govece The implication is
that careful examination of the internal audit fiime of an organisation is a critical step and isseey for assessing the
quality of corporate governance. In other words, dnality of corporate governance of an organizatjeeatly hinges on
the quality of the internal auditing function. Soofehe issues considered under the section inaadering proper record
systems and transactions, providing an indepenassgssment of transactions, and managing risksiatesb with the

activities of the Assembly.

Ensuring proper records systems on transactiongshel track the activities of organizations and esalt
possible to relate such activities with the stritegpals of organizations. This is an importanthedat in the internal
auditing function of an organization as it enaldtskeholders or the agents to evaluate the aeswvif the principals. The
respondents were asked to indicate how well trdimsecare properly recorded at the CCMA. The rsssittow that the
majority (76.5%) of the respondents strongly agreed agreed that the internal auditing functionshef CCMA help to
ensure proper records system on transactions, RBile percent disagreed and strongly disagreedinpication is that

the majority of the respondents had confidenc@énslystem and mode of recording transactions oAisembly.

This is likely to enhance the effectiveness of theernal audit function of the Assembly as indichtey
Fernandez and Rainey (2006) that the effectivepédbe system for recording and keeping transastiemhances the
confidence of employees or agents in the checkdalahces systems to guarantee good corporatergme as directed
by the principals. The results further showed thath staff of the CCMA and the Assemblypersons kadilar
perceptions about the records system on transacibthe CCMA. This could be attributed to the cammystem used to

record transactions in the organization.

The respondents were also requested to indicatextemt to which the internal audit function of CBMvas
providing an independent and objective assessnfendrmsactions. This was necessary because Gy@@b) 2mphasizes
that the internal auditing function of an organiaatis to hold management accountable by providintgpendent and
objective analysis on the transaction. The reslitav that a little over half (53.8%) of the respemid strongly agreed and
agreed that the internal auditing function providesindependent and objective assessment of titimsat the CCMA,

while 46.2 percent disagreed and strongly disagreed

The results show that quite a significant proporti@d6.2%) of the respondents was not satisfied \tlitn
independent and objective assessment of transactimough the internal auditing functions. Thidlikely to dent the
image and reduce the confidence of people in tterrial audit reports. Some employees of the CCMdeddthat the
internal audit unit is perceived to be more of thanagerial role and as a result, does not presfatesht views and
assessment from that of the management of the Adgeirhe implication is that the placement of théernal auditing
unit in the organizational structure of the Assepniblessential in preserving the independence ajettive assessment of

the unit as well as enhancing people’s perceptiothe independence and objectivity of the unit.

It further shows that while the majority (64.5%)tbé staff of CCMA strongly agreed and agreed thatinternal
auditing function provides an independent and dbje@ssessment of transactions at the Assemtdymtority (60.7%)
of the Assemblypersons disagreed and strongly disalg A chi-square test of independence was useabgess the
association between staff of CCMA and the Assendyiygpns on the provision of independent and obje@ssessment of

transactions at the Assembly by the internal awndit. A chi-square value 81.7 (p-value = 0.001,rdegf freedom = 7)
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shows that there was a significant association éetwstaff of CCMA and Assembly persons on the piowi of
independent and objective assessment of transadiiaihe Assembly by the internal audit unit. Ttaisce the asymptotic
significance of 0.001 was lower than or within #xeceptable margin of error of 0.05, there was fisital significant
association between the responses from the staffGMA and Assembly persons on the provision of pedelent and

objective assessment of transactions at the Asgemgtthe internal audit unit.

Another issue considered under the research obgeutas the ability of the internal auditing functiof the
CCMA to manage risks associated with activitieshef Assembly. This was imperative because Holmlanasen (2007)
posit that risk management is one of the primalgsrof the internal auditing functions of instituts. It aims at avoiding
unnecessary risks that may pose a challenge taliligy of institutions to achieve their operatibrgals. The results
show that the majority (57.5%) of the responderdgagteed and strongly disagreed that the intemditiag function of
CCMA was managing risks associated with the a@wibf the Assembly, while 42.5 percent stronglsead and agreed.
The implication is that the majority of the respents perceived the internal auditing function ass leffective in
preventing the CCMA from engaging in or transactimgh-risked activities. The less effectivenesgh# internal audit
function in managing risks associated with thevéatis of the Assembly is also likely to reduce theality of corporate
governance of the Assembly. This is because tleenat auditing function may be unable to controhelp the Assembly
to avoid incurring the cost associated with higiked transactions which may reduce the cost-efienéiss in the

operations and management of the Assembly.

The study examined the ability of the internal #éindi function to establish control systems to momnithe
financial performance of the Assembly. This wasatal because the control systems help to iffstéincial discipline in
the governance process of organizations. From tilndy sthe majority (57.6%) of the respondents sitpragreed and
agreed that the internal auditing function of CCMAs established control systems to monitor findrmpéaformance,
whereas 42.4 percent disagreed and strongly disdgrde response of the minority (42.4%) showsdhée a significant
proportion of the respondents did not see any nresimfor instilling financial discipline in the oagization. This is
likely to affect the level of compliance of the ¢ta systems for monitoring financial performan&aape et al. (2003)
indicate that knowledge and understanding of peaptaut financial control systems of institutionfiiiance their level of

compliance to safeguard the importance and effestigs of such controls in enhancing corporate ganee.

Another issue considered under the examinatiorhefiternal auditing function of the CCMA was erisgr
efficient use of resources. The results show thatmajority (56.7%) of the respondents stronglyeadrand agreed that
the internal auditing function has ensured effitiese of resources at the CCMA, whereas 43.2 pedisagreed and
strongly disagreed. The results show that quitg@ifcant proportion of the respondents were satisfied with the use
of resources at the Assembly. This is likely tossaan increase in the operational cost of the Asserhe implication is
that the internal auditing function of the Assemislyinable to hold a quite significant number obple accountable to the
use of resources. In addition, poor perception abwiuse of resources among such people may rdlsence them to
misuse resources as stipulated by Sarens and DEB¢R006) that people actions are greatly infludnbg their

perceptions.

It further shows that while the majority (69.6%) the Assemblypersons strongly agreed and agreadhba

Impact Factor(JCC): 3.2176 - This article can be downloaded from www.impactjournals.us |




| 24 Kwabena Owusu & Ernest Kingsley Enyan |

internal auditing function of the Assembly was eirgy efficient use of resources, the majority (328)6of the staff of the
Assembly disagreed and strongly disagreed. Theidatn is that the Assemblypersons may use ressuof the
Assembly more efficiently in their operations th#me staff of the Assembly. The results further shthat the

Assemblypersons were more committed to obeyindehets of the internal audit function of the Assgnghipulating the
use of resources. This could be attributed to thktigal accountability of the Assemblypersons twe telectorates
compared to the civil servants who, to a large rtxtéo not depend on anybody to maintain their jaliss shows that
staff of the Assembly could be made to be committethe efficient use of resources of the Asseniblyart of their

annual appraisal and promotion issues capturegstessment of efficient use of resources.

CONCLUSIONS

This part presents a summary of the major findiofythe study and the overall conclusions of thelgturhe

chapter also recommends ways of improving inteamditing function to improve corporate governanc€@MA.

The internal audit unit was perceived to be mora ofianagerial role and as a result, does not pre#terent
views and assessment from that of the managemeheaokssembly. The majority (57.5%) of the responigalisagreed
that the internal auditing function of CCMA was raging risks associated with the activities of thesémbly. The study
found that quite significant proportion (43.2%) thie respondents was not satisfied with the useesburces at the
Assembly. While the majority (69.6%) of the Asseypkrsons agreed that the internal auditing fumctibthe Assembly

was ensuring efficient use of resources, the mgj@2.6%) of the staff of the Assembly disagreed.

The study concludes that internal auditing functisncentral to good corporate governance. Basedhen
findings, the study concludes that the internalittngl function was helping to check the efficiergeuof resources at
CCMA. This was done by instituting proper measu@ananage assets of the organization as well asstdnedard

reporting system.
Based on the Findings and Conclusion, the Study Remmends the Following

The internal audit unit of CCMA together with maeatent should educate both staff of the Assembly and
Assembly members on the role of the unit to thér@mrganization. This would help diffuse the p@tien of staff and
Assembly members that the unit is part of managémet may not present different views and assedsfran that of
the management of the Assembly. It would also kelimprove the level of acceptability and credililpeople attach to

internal audit reports.

The internal audit unit should institute sancti@uginst departments which delay in submitting tifieincial
records to the unit on time. This could be doneebtablishing clear timelines for financial repagtiftom the various

departments to the internal audit unit. Failurel@bartments to comply with such timelines shoulidhet sanctions.

The management of CCMA should deepen its role ipléementing the reports of the internal audit uaithe
point where all staff will indeed attest to its gti@ability. This will help to increase the confitee of staff of reports

issued by the internal audit unit.

The internal audit unit at CCMA should instituteict risk assessment measures in place to checletet of

risks associated with the transactions of the AbdgnThis would help to reduce unnecessary findntsks and losses.
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This would help to increase the contribution of timé to corporate governance at the Assembly.
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APPENDICES
A. QUESTIONNAIRE FOR STAFF OF CCMA
Dear Sir/Madam,

This questionnaire is designed to examine the natesudit function in corporate governance at tiapeCCoast
Metropolitan Assembly. It aims at examining theerof internal audit function in corporate goverreuiat CCMA. This is
purely for academic exercise. | humbly request ttwat provide information based on the stated aitwmg. information

given would be treated with utmost confidentiality.
Thank you
Section A: Background Characteristics of Respondest
1. Category of respondent: [1] Staff [2] Assemivlgmber
2. Sex of respondent: [1] Male [2] Female
3. Age (years) of respondent: [1] Below 20 [2] 289- [3]30-39 [4]40-49 [5]50-596] 60 and above
4. Highest level of education: [1] Basic [2] SH$3] Tertiary
5. Length of years of service: ..................
6. Department: [1] Finance [2] Cooperatives [3] Adistration [4] Internal Audit [5] Others
Section B: Internal Auditing Function at the CCMA

How do you agree to the following as the functignof internal auditing at CCMA? Using strongly disae = 1,

disagree = 2, Agree = 3, strongly agree = 4

Table 1

Functions 112]|3|4
Ensuring proper records systems on transactions
Establishing proper asset management system
Establishing clear policies and procedures forrfaial transactions
Ensuring compliance with procedures and policiginancial transactions
Helping to improve managerial efficiency and effeshess
Helping to improve governance processes
Providing independent assessment of transactions
Providing objective examination of transactions
Managing risks associated with the activities ef Assembly
Established control systems to monitor financiafgenance
Ensuring accurate and reliable financial informatio
Ensuring timeliness in financial reporting
Ensuring proper financial reporting system
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Ensuring efficient use of resources
Ensuring the achievement of institutional goals abjctives
1. Does management give maximum attention to auddrtsp
2. [1] Yes [2] No
3. What level of confidence do you have in internaliateports? [1] Low [2] Medium [3] High
4, How would you describe the qualty of internal didj in the Institution?
5. Any additional information:
6.
Thank you

B. QUESTIONNAIRE FOR ASSEMBLY MEMBERS OF CCMA

Dear Sir/Madam,

This questionnaire is designed to examine the natesudit function in corporate governance at tiapeCCoast

Metropolitan Assembly. It aims at examining theerof internal audit function in corporate goverraiat CCMA. This is

purely for academic exercise. | humbly request ttwat provide information based on the stated aitwmg. information

given would be treated with utmost confidentiality.

Thank you

Section A: Background Characteristics of Respondest

1.

2.

5.

6.

Sex of respondent: [1] Male [2] Female

Age (years) of respondent: [1] Below 20 [2]2@9- [3] 30 -39 [4]40-49 [5]50 - 5%96] 60 and above
Highest level of education: [1] Basic [2] Secornyda [3] Tertiary [4] N/A

Number of terms serving as an Assembly member: ..........

Serving committee(s) [1] Budget [2] Finance & Admination [3] ARIC [4] Revenue

Mobilization [5] Other...........oooiiiiieeeeee e

Section B: Internal Auditing Function at the CCMA

How do you agree to the following as the functianaf internal auditing at CCMA? Using strongly disee = 1,

disagree = 2, Agree = 3, strongly agree = 4

Table 2
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Functions 1/2]3|4
Ensuring proper records systems on transactions
Establishing proper asset management system
Establishing clear policies and procedures forrfiial transactions
Ensuring compliance with procedures and policiiniancial transactions
Helping to improve managerial efficiency and effeehess
Helping to improve governance processes

Table 2 Contd.,

Providing independent assessment of transactions
Providing objective examination of transactions
Managing risks associated with the activities ef Assembly
Established control systems to monitor financiafgrenance
Ensuring accurate and reliable financial informatio
Ensuring timeliness in financial reporting
Ensuring proper financial reporting system
Ensuring efficient use of resources
Ensuring the achievement of institutional goals abjctives

Does management give maximum attention to audarisp
[1] Yes [2] No
1. What level of confidence do you have in internadiaiteports? [1] Low [2] Medium [3] High

2. How would you describe the qualty of internal dimj in the Institution?

Thank you

Impact Factor(JCC): 3.2176 - This article can be downloaded from www.impactjournals.us










